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CONFIDENTIAL 



NOV 2 1 1334. 

lyj>l Ci\aro 


MEMORANDUM FOR: Director, Current Production 
and Analytic Support 


VIA: 

PROM: 

SUBJECT : 
REFERENCE; 


Deputy Director for Intelligence ^ 

Robert W. Magee 
Director of Personnel 

White House Operations Center 

Memo to D/OP from D/CPAS, 
dtd 3 Oct 84, Same Subject 


1. As noted, your predecessor and I reviewed the position management and 
classification issues related to the White House Operations Center in February 
1984. The representational aspect of those positions appears to play a 
significantly greater role today than it did then. I have decided, therefore, to 
approve Administrative Allocation upgrades for the eight positions (four GS-13 
supervisors and four GS-12 watch officers). This will provide the grade levels 
you believe are needed to maintain quality and appearance, while still maintaining 
classification equity vis-a-vis other positions in the DI and the Agency. I 
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2. To ensure that there are no later misunderstandings, let me add that I do 
not consider this decision to have any impact on the grades of the senior positions 
in the Headquarters Operations Center. I believe you share this view, having 
recently expressed to Chief, Position Management and Compensation Division (PMCD) 
your opinion that having the same grade levels for both the White House and 
Headquarters Operations Centers was reasonable and would not contribute further to 
any staffing concerns. Believing that the staffing issues raised in February may 
still be unresolved, I am pleased to hear that you plan to reopen discussions 
regarding the Directorate's policy for staffing the operations centers. (C) 


3. PMCD will contact your Personn el Office r regarding implementing the grade 
changes for the White House positions. 
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Robert W. Magee 
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